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1. Indicate the name of the relevant project: 

 

 

 

2. Indicate the timeframe under which the project took place, 

including start/end dates or ongoing: 

 

 

 

3. Give a brief outline of the project´s main aim(s): 

 

 

 

 

 

 

 

 

 

4. Cite the names of project collaborators from business and 

enterprise: 

 

 

 

 

 

ASTUTE (Advanced Sustainable Manufacturing Technologies) 

May 2010 – June 2015 

The aim of ASTUTE has been to enable the manufacturing industry in West Wales and the Valleys to grow by 

adopting more advanced technologies, and at the same time improve its sustainability by reducing its 

environmental impact etc. This has been achieved by a partnership of Universities throughout Wales that has 

harnessed the engineering expertise within them for the benefit of the economic prosperity of the Convergence 

Region. 

Please view website which identifies all our collaborations via PDF: 

http://www.astutewales.com/en/industrialcollaborations.htm  

Examples Include: Kautex Textron CVS Ltd. ; Weartech International Limited ; Airborne Systems Ltd ; 

Aluminium Lighting Company ; Calon Cardio Technology Ltd ; Consort Precision Diamond Co. Ltd. ; 

Ledwood Mechanical Engineering ; FSG Tool & Die Ltd. ; Haemir Ltd. ; Silverwing UK Ltd. 

http://www.astutewales.com/en/industrialcollaborations.htm


5. Indicate as many as possible of the success indicators/outcomes of 

the project including evidence relating to job creation, return of 

investment, community engagement etc.: 

 

 

 

 

 

 

 

 

6. Please provide any further information you might have: 

 

The project has seen a good yield of results, achieving and exceeding all of its targets. The final , independent 

evaluation of ASTUTE has come to the conclusion that, using conservative estimates, ASTUTE’s work created 

economic impact of well in excess of £200M in West Wales and the Valleys showing that for each £1 invested 

an outstanding return of over £8 of economic impact was achieved. 

 

Other key measures achieved by ASTUTE include e.g.: 

• Total funding applications submitted as a result of ASTUTE interventions of almost £50m 

• A single project with the potential of saving over 10,000 tonnes of CO2 per year in the UK alone. 

• Investment induced of £9.8m 

• 174 Jobs created 

• 12 Enterprises created 

• 42 Products, processes or services registered 

• 383 Products, processes or services launched 

The independent final evaluation of the ASTUTE project has summarised ASTUTE’s achievements as 

follows:  The ASTUTE Project and its achievements are an exemplar of Industry/Academia 

collaboration. The Project has remained true to its ambitions and its achievements can be 

attributed to a number of key success factors which it is recommended are adopted as best practice 

for a potential follow on operation and also any further or future EU or government funded 

academic projects. 

In summary these are: 

 A clear vision combined with strong leadership focused on achieving impact and meeting 

defined targets; 

 The marriage of academic expertise with full time commercial management; 

 The use of clearly defined processes and pre-project evaluation and review to effectively set 

customer expectations and filter out projects which are not suitable for support; 

 Open cooperation between the partner institutions on the project, with all partner 

institutions confirming their commitment to supporting the project; 

 A focus on key areas of expertise and establishment of a network of external support 

organisations. 

The ASTUTE Project has been restricted to the Convergence region of West Wales and the Valleys, 

however, numerous opportunities have been identified with businesses in East Wales. Thus the 

opportunity exists (with adequate funding support) for ASTUTE to become a flagship manufacturing 

support resource for the whole of Wales in the future. 


