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üVertical Mobility : from knowledge producers to users

üHorizontal Mobility : range of multidisciplinary activities

üActivity Mobility : basic/applied/demonstration

ü Inter - Sectoral Mobility : academia/industry/public organizations

üFinancial resources Mobility : public and private funding mobilised

üHuman Resources Mobility : attractiveness of human capital

* ERA Green Paper 2007

ñInnovation by sharing of knowledge, networking and 
human resources mobilityò in the EU strategies*



At the heart of the enlarged 
Europe

Science and technology hub

Large community of Italian 
and foreign scientists

ÅEvery year more than 
8.000 researchers and 
students from all over the 
world come to the scientific 
institutions of the region

Å8.8 Researchers per 
1000 labour force units 
(Europe: 5.7)

The knowledge society 
of Friuli Venezia Giulia



A Network of 50 public and private r esearch centres, 

academic institutions and other organisations 

operating in the innovation sector

Based on an Agreement funded by 

the Regional Authorities of Friuli Venezia Giulia ,

With the participation of the Italian Ministry for Foreign Affairs 

and the  Italian Ministry of Education, University and Research

Coordinating Institution: AREA Science Park

Strategic objective:

To foster the research potential of the region , by promoting synergies 
between research and academic institutions, stressing cooperation between 
public and private research sectors ( intersectoral mobility ) and improving 
attractiveness of qualified human capital ( international mobility )

The ñCoordination Networkò 
of Friuli Venezia Giulia



International House: a shared strategy

for the international competitiveness
of the region

An international hosting, training and cultural exchange centre 
for researchers and for students

Enhancing human capital and 
knowledge exchange 
(RECRUITING AND RETAINING)

Developing international collaboration between foreign 
institutions and the scientific bodies of the region
(DEVELOPING INTERNATIONAL NETWORKS OF 
EXCELLENCE)

Enhancing the scientific and technological potential at local level
(PROMOTING REGIONAL INNOVATION NETWORK)

Improving the quality of foreign students and researchersô stays at the regional 
scientific institutions 

(ENHANCING ATTRACTIVENESS AND PROMOTING TERRITORIAL MARKETING)

An overall regional strategy aimed at:



International House: 4 measures

Incoming 
Mobility 

Fellowships
(Measure 1)

Individual experienced 
researchers from abroad  

to be hosted in one of 
the Coordination 

Network institutions

Outgoing 
Mobility 

Fellowships
(Measure 2)

Support 
to joint research 

projects
(Measure 3)

Hosting services
Pilot project 
(Measure 4)

Individual experienced 
researchers of one of the 

Coordination Network 
institutions to go abroad 

with a return phase 

Inter - institutional 
research teams

Foreign Students and 
Researchers

for an International 

House”
FP7 People Programme 

COFUND 2008

”



Focus on measure 1 and measure 2: 
ñTALENTS for an International Houseò 
International Fellowships Programme

The main features

• A regional fellowships programme involving more than 40 
research organisations located in FVG region

• Implementation of multidisciplinary, interdisciplinary and 
technological research

• Involvement of private companies in the mobility measures

and priority given to candidates with previous experience in 

private research sector

• Compliance with principles of the European Charter for

researchers and the Code of Conduct for their recruitment



An example of creative management of

diversity

A local network of integrated services aimed

at enhancing the international attractiveness

of international students and researchers

Initiative developed by AREA Science Park, 

jointly with other 12 private and public 

institutions of Trieste, supported by the 

Regional Authorities and in cooperation with

Trieste Municipality

Complying with the most recent European

strategies on international mobility

Focus on measure 4:   
Joint Hosting services



Updated information and tailored assistance on 

entry procedures and bureaucratic 

requirements and on the following issues: 

üNational taxation and social security system 

üLocal scientific and academic context

üAccomodation (for short and long stay)

üOther services available in the city of Trieste 

(transport facilities, healthcare, banks, etc.)

üLiving and social life (leisure)

Services aimed
at creating a more 
favourable context

Services targeted both to International Students 

and Researchers



Facilities and services

- Joint “Welcome Office” bureau 

in the city centre of Trieste 

(providing tailored assistance)

- www.welcomeoffice.trieste.it 

(providing pre-arrival information)



The requests of information satisfied:    

üCustomised advice provided to more than 100 individuals

üThe website visits are around 10.300 (May - October 2009), from 
110 countries around the world 

ü Information and personalised assistance requested mostly on 
accomodation and study/job opportunities

Current outcomes: 

some figures
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Current outcomes and the next steps

The relevant achievements:

ü From a table of discussion to a permanent working group  

(managing a joint office of at least 15 units )

üEffective sharing of expertise

üChance for further enhancing cooperation and concrete  

networking between the scientific and academic institutions

üStronger relationships between the scientific system and the

local public Authorities

Extension of the model 
to the entire FVG 
territory

The next challenge:



Strenghts of Welcome Office Initiative

Involvement

of Public 
Authorities

Concrete 

integration
with other

related

initiatives on 
the territory

Expected

medium - term
positive 

economic

impact for the 
entire territory

Example and 

starting point
for further

synergies at a  

regional level

Strong 

committment
by all the 

participating

institutions

Integrated system 

of resources



Ciro Franco
Office for the Coordination 

of the regional research centres

Training, Project Design and Management 
Department

ciro.franco@area.trieste.it

www.area.trieste.it/coordinamento

AREA Science Park
Padriciano , 99 - Trieste

Thanks for your attention!


